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STUDENT LEADERSHIP TEAM (SLT) MEETING
AGENDA

A formal meeting of the SLT will be held via
the Teams space from 30 January — 6 February 2026
and in person in Milton Keynes (hybrid) on Saturday 7 February 2026.

INTRODUCTORY ITEMS

A. PRESIDENT’S WELCOME
APOLOGIES FOR ABSENCE
C. MINUTES SLT 10/25/M

The minutes from the previous meeting held online over the
weekend of the 17 — 19 October 2025 were approved on the

Teams space.

SECTION A: ITEMS FOR INFORMATION

Section A items will be discussed via the ‘Meeting Business’ channel within the SLT

Teams space between Friday 30 January to Friday 6 February 2026, closing at 8pm.

Please go in and record your comments queries and/or record that you have received
these by the meeting.

1. REPORT OF AFFILIATED SOCIETIES

An update on the Association’s societies
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2. EDIUPDATE AND OPEN SU GROUPS

An update from the EDI and Belonging Team and Reports SLT 02/26/2
from the Open SU’s Groups

3. REPORT OF THE BOARD OF TRUSTEES SLT 02/26/3

The regular report from the Board of Trustees
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SECTION B: ITEMS FOR DISCUSSION

Section B items will be discussed at the meeting on Saturday 6 February 2026.

4, PRIORITY PROJECTS UPDATES (30 mins)

Updates from SLT members on the Priority Projects’ developments, wins and
any barriers to success.

POSITION STATEMENTS; WEBSITE WALK AROUND (75 mins)

5.
Following on from the work surrounding Open SU’s position statements,
Gareth will presentto SLT the proposed new webpage dedicated to this on
oustudents.com.
6. ADVOCACY ACTION PLAN WORKSHOP (45 mins)
Taking the position statements work to the next stage, in this workshop SLT
will draft advocacy plans/campaigns for the 4 main themes outlined during
position statements development:
1. Graduations
2. Gen Al
3. Return to face-to-face exams
4. Changes to welfare support
Attendees will work in groups to create a 5-minute elevator pitch on their
theme, before presenting it to the room.
7 SLT CONSULTATION SESSION (45 mins)
Andrew W and Kate will be test-running the Student Consultation that we will
be delivering to students in March. This will be an opportunity for SLT to give
their personal feedback on the student consultation subjects, as well as a run
through for Open SU staff ahead of the real thing.
There will also be a workshop element to this session, where SLT will be
considering different student personas, and the challenges they face, utilising
data from last year's consultations.
8 STUDENT ISSUES REPORTING TOOL (45 mins)

Discussion of atleast 2 issues that students have raised via the reporting tool
on the website.

SECTION C: ITEMS TONOTE
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10. ANY OTHER BUSINESS
Attendees, notify Natalie or Jazz ahead of the meeting starting,
if you have a discussion to raise in AOB.
SECTION D: PRACTICAL ITEMS
1. CONTENT CAPTURE & CONSULTATION PRACTICE (1hr 15 mins)

Forin person attendees, this will be an opportunity to practice presentation
skills ahead of student consultations, and for the MarComms team to record
content.




