JpenSuU

STUDENT LEADERSHIP TEAM (SLT) MEETING
AGENDA

A formal online meeting of the SLT will be held via
the Teams space from 11 — 18 July 2025
and in person on Saturday 19 July 2025.

SLT 07/25/A

INTRODUCTORY ITEMS

A. PRESIDENT’S WELCOME
APOLOGIES FOR ABSENCE
C. MINUTES

The minutes from the previous meeting held over the
weekend of the 25 — 27 April 2025 were approved on the
Teams space.

SLT 07/25/M

SECTION A: ITEMS FOR INFORMATION

Section A items will be discussed via the ‘Meeting Business’ channel within the SLT
Teams space between Friday 11 July to Friday 18 July 2025, closing at 8pm.
Please go in and record your comments queries and/or record that you have received

these by the meeting.

1. REPORT OF AFFILIATED SOCIETIES
An update on the Open SU’s societies

2. EDI UPDATE AND OPEN SU GROUPS

An update from the EDI and Belonging Team and Reports
from the Open SU’s Groups

3. REPORT OF THE BOARD OF TRUSTEES

The regular report from the Board of Trustees

SLT 07/25/1

SLT 07/25/2

SLT 07/25/3

SECTION B: ITEMS FOR DISCUSSION




Section B items will be discussed at the meeting on Saturday 19 July 2025

4. PRIORITY PROJECTS: UPDATES AND STRATEGIC FORWARD
PLANNING (2.5 hours)

An in-depth presentation and workshop on the priority projects and strategy:
where we have come from, where we are now, where we want to get to in the
next year, with an overview of upcoming big projects.

COMMS SESSION WITH THE MARCOMMS TEAM (1 hour)

5.
A presentation from the Marcomms team, followed by some content capture
including; headshots, promotional content for graduations and welcome week.
6 STUDENT ISSUES REPORTING TOOL (45 mins)

Discussion of at least 2 issues that students have raised via the reporting tool
on the website.

SECTION C: ITEMS TO NOTE

10. ANY OTHER BUSINESS (70 mins)
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