SLT 02/24/A

Students

ASSOCIATION

STUDENT LEADERSHIP TEAM (SLT) MEETING
AGENDA

A formal online meeting of the SLT will be held via
the Teams space from 2 — 8 February 2024
and in person from the 9 — 11 February 2024.

INTRODUCTORY ITEMS

A. PRESIDENT’S WELCOME
APOLOGIES FOR ABSENCE
C. MINUTES SLT 10/23/M

The minutes from the meeting held on the 7 October 2023
were approved via the Teams space.

SECTION A: ITEMS FOR INFORMATION

Section A items will be discussed via the business approvals channel on the Teams
space between Friday 2 February to Friday 9 February 2024, closing at 8pm.
Please go in and record your comments queries and/or and record that you have
received these by the meeting

REPORT OF AFFILIATED SOCIETIES SLT 02/24/1
An update on the Association’s societies

EDI UPDATE AND OU STUDENTS ASSOCIATION SLT 02/24/2
GROUPS
An update from the EDI and Student Welfare Team

3. REPORT OF THE BOARD OF TRUSTEES SLT 02/24/3

The regular report from the Board of Trustees

The regular quarterly update on the Association’s performance
on strategic KPIs, the strategy projects portfolio and the annual
business plans



SECTION B: ITEMS FOR DISCUSSION

Section B items will be discussed at the meeting on Saturday 10 February 2024

4. GROUPS UPDATES (10 mins)
An opportunity to hear from a representative from each of the DSG, OU Pride
and BAME group

5 CAMPUS 2030 (20 mins)
An opportunity for the SLT to give feedback on some questions regarding
Campus 2030

6 PRIORITY AREAS UPDATES (2 hours)
Updates from each of the steering groups on the progress of their goals and
projects set out previously

v STUDENT FACING ISSUES (1 hour)
An update on the previous actions that came from the student issues
discussed last meeting
Then,
An opportunity to discuss issues students are facing. The top two issues
reported and voted via the Student Issue Reporting Tool on the website are:

e Reachability in case of problems
e Online tutorials and day schools

8. ANNUAL CALENDAR WORKSHOP (50 mins)
Opportunity as a team to explore use of a cyclical calendar for students and
agree priorities for campaigns and events across the year

9. *STUDENT CONSULTATION TRAINING (20 mins)
*only applicable to members of the SLT running a consultation
Head of Strategy and Insights will give a briefing on this years’ consultations
and what to expect

SECTION C: ITEMS TO NOTE
10. ANY OTHER BUSINESS (10 mins)




11. DATE OF NEXT MEETING

The next meeting of the Student Leadership Team will take place over the
weekend of 26 — 28 April 2024.



